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1. Introduction to the Project

1.1 Purpose

The Snowmass Water and Sanitation District (the “District”) seeks Statements of
Qualifications (SOQs) from qualified, Colorado-licensed contractors (Proposers) to
provide Construction Manager General Contractor (CM/GC) services for the Expansion
of Ziegler Reservoir near Snowmass Village, Colorado and disposal of the excavated
material on either the Snowmass Ski Area slopes or in an approved disposal area and
the construction of a reinforced concrete side hill intake. This RFQ is the first step in a
two-step procurement process. Short-listed firms will be invited to respond to a
subsequent Request for Proposals (RFP).

The District, subject to Board of Directors’ approval, intends to award a Contract to the
successful Proposer for an approximate 12-month base term for Pre-Construction
Services (Phase 1), subject to successful negotiation of a Total Contract Price (TCP)
for the Construction portion (see Appendix C – Project Description).

The District seeks a partner with demonstrated expertise in delivering high-quality
projects on time and within budget, using collaborative and innovative approaches. This
RFQ is issued by the District and seeks submissions from the most highly qualified
Proposers.

All capitalized terms and abbreviations used, but not otherwise defined herein, have the
meaning given to such terms in Appendix A (Abbreviations and Definitions).

1.2 District Goals

The District Goals for this Project include:

(a) The Expansion of Ziegler Reservoir near Snowmass Village, Colorado and
disposal of the excavated material in either Snowmass Ski Area slopes or in an
approved disposal area as shown in Figure 1.

(b) Construction of a reinforced concrete side hill intake structure

(c) Coordination with local Project Stakeholders Aspen Skiing Company, Town of
Snowmass Village, Pitkin County and Denver Museum of Nature and Science.

(d) The provision of site safety in and around the project site.

(e) Completion of the project is within budget and on schedule.

(f) Innovative solutions are proactively implemented to accelerate the Project
schedule while controlling cost and maintaining quality and safety.
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Figure 1 – Site Location

(see Appendix C – Project Description)
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1.3 Role of Project Stakeholders

The District has identified a number of Project Stakeholders that will be coordinated with
during Phase 1.  The CMGC is provided this information for knowledge, but all
coordination with Project Stakeholders will be coordinated through the District or
representatives, unless the CMGC is specifically asked by the District to communicate
with the Project Stakeholders.  The Project Stakeholders include:

(a) Aspen Skiing Company

Placement of  spoils from Ziegler Reservoir, placement of suitable materials for
terrain park and stockpiling of organic spoils.

(b) Pitkin County and the Town of Snowmass Village

The Ziegler Reservoir and the Slopes are all located within Pitkin County.  The
disposal routes will travel Pitkin County and Town of Snowmass Village Roads.
Traffic control will therefore need to be coordinated with Pitkin County and the
Town of Snowmass Village will need to be initiated early in Phase 1.

(c) The Denver Museum of Nature and Science

The previous excavation of the Ziegler Reservoir identified a number of pre-historic
ice age bones and it is anticipated that this project will experience the same.
Coordination with the Denver Museum of Nature and Science (DMNS) will be
required to allow opportunities for bone retention and preservation by DMNS.

1.4 Form of Agreement

(a) TPC CMGC Agreement (based on Consensus Documents (500 Series))

The District’s CMGC Agreement for the Project will be a not to exceed TPC
agreement and will reflect best industry practices. The District intends to use a 500
Series Consensus Document as the form of agreement that is currently under
review that will be included in the RFP as a draft CMGC Agreement.

(b) Form of CMGC Agreement Subject to Change

The draft form of CMGC Agreement included with the RFP may be revised by the
District at any time. It is the District’s intention to discuss the CMGC Agreement
with each Shortlisted Proposer through collaborative dialogue meetings and written
requests for information throughout the RFP period. However, the District does not
anticipate making substantive changes to the draft CMGC Agreement as a result
of any written requests or collaboration dialogue meetings.

(c) Insurance and Bonding

Preliminary information regarding insurance and bonding that will be required for
the Project is set forth in the following table. Detailed requirements will be set forth
in the RFP. The District will require the Selected Proposer to provide evidence of
insurance by certified copy of complete policy or policies endorsed, or certificates
of such insurance.
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Preliminary Project Insurance and Bonding Requirements

Employers’ Liability Insurance (a) 1,000,000 bodily injury by accident
per accident.

(b) $1,000,000 bodily injury by
disease policy limit.

(c) $1,000,000 bodily injury by
disease per employee.

Business Automobile Liability
Insurance

$2,000,000 per accident.

Commercial General Liability
Insurance

(a) $2,000,000 per occurrence.
(b)$2,000,000 general aggregate.
(c)$2,000,000 products/completed

operations aggregate.
(d)$1,000,000 personal and

advertising injury limit.

Bonding Requirement At least 50% of the total contract amount
is required by Colorado State Law, CRS
38-26- 106.

1.5 Project Information

A high-level description of the Project is set forth in Appendix C (Project Description).

The CM/GC will provide services including, but not limited to:

(a) Preconstruction services, including cost estimating, scheduling, constructability
reviews, and value engineering.

(b) Collaboration with the District and design team to refine project scope and budget.

(c) Development of Guaranteed Maximum Price (GMP) proposals.

(d) Construction phase services, including subcontractor procurement, project
management, and quality control.

(e) Compliance with all applicable federal, state, and local laws, including Colorado
Revised Statutes.

This RFQ is being issued concurrently with finalization of the Scope of Work for the
Project. Any Work or project description included or described in this RFQ is subject to
modification or adjustment, in the District’s sole discretion.
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2. Procurement Process

2.1 Purpose & Overview

(a) The District seeks Proposers who are qualified to undertake the complete
construction work for the Project within budget and schedule. As described further
below, SOQs will only be accepted from Proposers intending to provide all required
services for the Project.

(b) RFQ schedule for the Project is set out in Section 2.4 (RFQ Procurement
Schedule). Additionally, a high-level procurement schedule is included in Appendix
F (Draft Request for Proposals Information).

2.2 RFQ

(a) SOQ Submission

Qualified Proposers that wish to be Shortlisted under this RFQ, must submit their
SOQ by the SOQ Due Date (see section 2.4) in order to be eligible for shortlisting.

(b) Shortlist

The District intends to issue the Shortlist for the Project in accordance with the
procurement schedule described in Section 2.1(b) (Purpose & Overview). The
District intends to shortlist up to the three most highly qualified Proposers.

2.3 RFP

(a) RFP Participation

The District will issue the RFP to the Shortlisted Proposers only.

(b) Collaborative Dialogue Meetings (CDM)

Shortlisted Proposers will have the opportunity to engage in collaborative dialogue
meetings with the District to discuss comments and innovations to the RFP
throughout the RFP process.

(c) Selected Proposer

The District will evaluate the Proposals received and enter into the CMGC
Agreement with the Proposer whose Proposal is deemed by the District to provide
the overall best value to the District, considering, among other things, a Proposal
that best optimizes quality, innovation, schedule, efficiency, price, and
performance.
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2.4 RFQ Procurement Schedule

Pre-Submission Conference (via Teams)1 June 9 1:00 PM MST

RFQ RFIs Due June 16

Final Response to RFIs June 24

Statements of Qualification Due July 10

Shortlisted Teams Announced July 17

Issue RFP August 14

1

Please visit the following Teams Link to attend the Pre-submission Conference. RSVP is not required:
Conference link: Pre-Submission Conference | Meeting-Join | Microsoft Teams

https://teams.microsoft.com/meet/287986021269248?p=rz84Xue2BtnMbRq9Sb
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3. RFQ General Instructions

3.1 Conflicts of Interest

(a) Conflicts of Interest

CMGC Teams are required to disclose all known or potential Conflicts of Interest
in their SOQs in accordance with Section 4.5(a)(xii) (Conflicts of Interest). Conflicts
of Interest with the District or among the CMGC Teams will not be permitted by
any member of a CMGC Team, unless expressly authorized by the District.

(b) Conflicts Between CMGC Teams

No Major Participant or Key Personnel may be a member of, or participate in, more
than one CMGC Team for the same procurement at any one time, either during
any RFQ or RFP Phase. Additionally, subject to complying with Section 1.1(c)
(Communication Between CMGC Teams) below, Subcontractors that are not
Major Participants may be on one or more CMGC Teams on the same
procurements.

(c) Communication Between CMGC Teams

After the Shortlist is announced, neither a Proposer nor any of its CMGC Team
members or participants may communicate with another Proposer or members or
participants of another CMGC Team with regard to this procurement.
Notwithstanding such general prohibition, where a CMGC Team obtains and
provides to the District a written certification from either a Major Participant or a
Subcontractor that is not a Major Participant, as applicable, which provides, among
other things, that such Major Participant or Subcontractor (as applicable) will not
act as a conduit between CMGC Teams or share any information as it pertains to
either CMGC Team, then:

(i) any such Major Participant that is permitted under Section 3.1(b) (Conflicts
Between CMGC Teams) to be on one or more CMGC Teams for separate
procurements, may communicate with multiple CMGC Teams, solely on such
separate procurements; or

(ii) a CMGC Team’s member or participant may communicate with a
Subcontractor (that is not a Major Participant) that is on both its CMGC Team
and another CMGC Team (either on the same, or different procurements).

3.2 Rules of Contact

The following rules of contact shall apply during the procurement process, which began
upon public issuance of this RFQ and will be completed with the execution of the CMGC
Agreement. The rules are designed to promote a fair, unbiased, legally defensible
procurement process for this Project. Contact includes face-to-face, telephone, e-mail,
or any other form of communication.

(a) Designated District Representative
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Potential Proposers are advised that communication in connection with this
procurement should be made to the designated the District Representative,

Kit Hamby, at:

KHamby@swsd.org

Questions must be submitted via the link below:

[https://tinyurl.com/Ziegler-Reservoir-Enhancement]

(b) Proposer Designated Representative

For purposes of communications with the District, the Proposer must notify the
District’s Designated Representative of the Proposer’s sole designated point of
contact during RFQ and RFP periods (the “Proposer’s Designated
Representative”).

(c) Meetings Exception

Communications between a CMGC Team and the District’s team or staff and the
Consultant Support Team is allowed during any CDM, joint workshops and/or
meetings organized by the District during RFQ and RFP periods.

(d) No Contact or Lobbying Permitted

Except as expressly provided in Section 3.1(b) (Conflicts Between CMGC Teams)
and 3.1(c) (Communication Between CMGC Teams) above, neither a Proposer
nor its CMGC Team members or participants, or any of their authorized
representatives, advisors or agents may contact (i) employees, authorized
representatives, advisors of the District or the Consultant Support Team, including
staff members, members of any SOQ evaluation committee and any other person
who will evaluate SOQs, regarding the District or (ii) any public official regarding
the District.

Each Proposer, its CMGC Team members and participants and their respective
representatives, advisors and agents must refrain from any and all lobbying of any
governmental official related to the District during RFQ or RFP periods.

(e) Improper Communication

Any contact by a Proposer or CMGC Team member, a participant or their
respective representatives, advisors or agents determined by the District in its
discretion to be improper or in breach of this RFQ or the RFP may result in
disqualification of the Proposer.

(f) Non-Binding Effect Oral Communication

Without prejudice to Section 6 (the District’s Rights and Disclaimers), any oral
communication by the District may not be relied upon for purposes of this RFQ,
unless confirmed in writing by the District’s Designated Representative.

(g) Website

Information regarding the RFQ Phase of this procurement will be posted on the
District’s website: www.swsd.org

mailto:KHamby@swsd.org
https://urldefense.com/v3/__https:/tinyurl.com/Ziegler-Reservoir-Enhancement__;!!ETWISUBM!zIzvOol1oySBZq_SuIB61GobDzMKqYS3YPReNGmnt5G4WmDKgI_HBDKEXi0VYInw08Gm8TNL4bgiMbNwGA$
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CMGC Teams are advised to monitor the website regularly. The District is not
obligated to notify potential Proposers of posted information, including Addenda, to
this RFQ and the subsequent RFP.

3.3 The District’s Consultant Support Team

(a) Entities that have been retained by the District to provide assistance to the District
and the selection committee in preparing this RFQ and the subsequent RFPs and
in evaluating SOQs and Proposals, including providing financial, legal, contractual,
and technical advice (the “Consultant Support Team”), are listed in Appendix E
(List of Consultant Support Team). The Consultant Support Team may also provide
project oversight, including construction monitoring, and environmental compliance
oversight.

(b) Except as otherwise provided in Appendix E (List of Consultant Support Team)
members of the Consultant Support Team are not eligible to assist or participate
as CMGC Team members with any Proposer for this procurement. SOQs and
Proposals that include ineligible CMGC Team members may be deemed non-
responsive.

(c) Additional members may be added to the Consultant Support Team for the District.
The District will notify Proposers of additional members by issuing an Addendum
to this RFQ.

3.4 Requests for Information (RFIs)

(a) Questions & Requests for Clarifications or Corrections

The District will consider questions submitted in writing by Proposers regarding
this RFQ, including requests for clarification and requests to correct errors. All such
requests must be submitted via the link provided in Section 3.2(a). Questions must
include the individual requestor’s name, the CMGC Team’s name, address,
telephone number and e-mail address.

(b) Written Communication Only with Designated Representative

Only written requests by e-mail to the District’s Designated Representative will be
considered. No oral requests will be accepted or responded to. No requests for
additional information or clarification to any other the District office, consultant,
employee, or stakeholder (including any utilities or other governmental agency
relevant to this procurement) will be considered.

(c) Deadline

12:00 P.M. (Noon) Mountain Time (MT) on the deadline for RFIs specified in
Section 2.4 (RFQ Procurement Schedule).

(d) Responses

Responses to RFIs in connection with this RFQ will be disseminated by posting on
the District’s website listed above and (except for certain Proposer specific
questions or clarifications – which are not broadly applicable) will not be e-mailed
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or mailed directly to any Person. Proposers will be solely responsible for
independently searching the District’s website for information pertaining to this
RFQ. Responses will not indicate which Proposer raised particular questions. The
District may consolidate or rewrite questions and may post multiple sets of
questions and answers. Final responses will be posted on the District’s website no
later than the date indicated in Section 2.4 (RFQ Procurement Schedule).

3.5 RFQ Addenda

(a) Pre-SOQ Submission Addenda

If necessary, the District will issue Addenda to modify conditions or requirements
of this RFQ. Addenda will be disseminated by posting on the District’s website. If
Addenda are posted, the District will attempt to send e-mail notification to potential
Proposers that have registered and downloaded documents directly from the
District’s website. the District is not responsible if potential Proposers fail to receive
e-mail notification of posted Addenda. Proposers are advised to visit the District’s
website regularly to check for Addenda. the District will seek to ensure that the
final Addendum will be posted on the District’s website not later than seven Days
prior to the SOQ Due Date. If an additional Addendum is required within seven
Days of the SOQ Due Date, and such Addendum requires modifications to the
SOQs, the SOQ Due Date may be revised such that there will be seven Days or
greater from the final Addendum to the SOQ Due Date.

(b) Post-SOQ Submission Addenda

In the event that a material error is discovered in this RFQ during the SOQ
evaluation process, the District will issue an Addendum to this RFQ and provide
all Proposers an opportunity to submit either a new or a revised SOQ based upon
the corrected RFQ.

3.6 Costs

Proposers are solely responsible for all costs and expenses of any nature associated
with responding to this RFQ, including preparing an SOQ, attending any briefing(s),
workshop(s) or meeting(s), and/or providing supplemental information. Proposers will
not be reimbursed for any costs associated with responding to this RFQ.

3.7 Notification of Firms on the Shortlist

Each CMGC Team will be notified officially in writing whether it has been selected for
the Shortlist. The Shortlist will be posted on the District’s website after all Shortlisted
Proposers have been notified. Shortlist notifications may be expected no later than the
date specified in Section 2.4 (RFQ Procurement Schedule).

A CMGC Team’s shortlisting does not represent a finding of responsibility with respect
to the Proposer or any member of its CMGC Team. Between the time of shortlisting and
award of the CMGC Agreement, the District Procurement Team may determine that a
Shortlisted Proposer is not responsible, and as such, should be removed from the
Shortlist and therefore, among other things, be ineligible to either (i) receive an RFP, (ii)
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submit a Proposal in response to an RFP or (iii) be awarded, or enter into, a CMGC
Agreement.

3.8 Changes in CMGC Team

(a) CMGC Team to Remain Intact

This RFQ requires Proposers to identify Major Participants and Key Personnel.
Major Participants and Key Personnel identified in the SOQs submitted by
Proposers are required to remain intact for the duration of the procurement and
the resulting CMGC RFP process of the Procurement must be requested in
accordance with Section 3.8(b).

(b) RFP CMGC Team Changes

A Shortlisted Proposer may propose substitutions to the District for its approval for
substitute CMGC Team members; however, such changes will require written
approval by the District, in its sole discretion. Proposers should carefully consider
the make-up of its CMGC Team, prior to the submittal of the SOQ, to reduce the
likelihood of occurrence of any such changes during the Proposal period and
throughout the term of the CMGC Agreement.

During the RFP process, requests for changes to the Proposer’s CMGC Team
must be made in writing no later than the date listed in the procurement schedule
in the applicable RFP. Requests by Shortlisted Proposers for changes in any of
the Major Participants and Key Personnel will be particularly scrutinized.
Proposers with changes, whether such changes are approved or not, may have
their scores increased or decreased due to such changes in Major Participants or
Key Personnel.

(c) Disqualification

Proposers that make changes to the Major Participants or Key Personnel identified
in an SOQ without the District approval may be disqualified.

3.9 Exclusivity

Due to the limited number of qualified firms in each of the following categories of
providers, Subcontractors or suppliers, no CMGC Team may have an exclusive
arrangement with any firm within each of the following categories:

(a) Trucking and Hauling Material
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4. SOQ Submission Requirements

4.1 Submittal Requirements

(a) Deadline

All SOQs must be received electronically at the location, set forth in Section 4.2
(Submission Portal), no later than 12:00 p.m. Mountain Time on the applicable
SOQ Due Date. SOQs received after 12:00 pm Mountain Time on the applicable
SOQ Due Date will not be considered.

(b) Cover Page

The front cover of the SOQ must be clearly marked with the Project name, CMGC
Team name, designated representative, and date of submittal, as set forth below.

(c) Contents of Proposal Submission

The proposer’s submissions must consist of the following file and must be labeled
in accordance with Section 4.3 (Page Limit and Format).

(i) Statement of Qualifications (SOQ)

4.2 Submission Portal

SOQs shall be submitted electronically at the link below.

E-Mail Link: Ziegler_Reservoir_Enhacement@swsd.org

All documents should be addressed to the District’s Designated Representative as
identified below:

(a) the District’s Designated Representative

KHamby@swsd.org

Only electronic SOQs, submitted at the link provided will be accepted. Oral,
telephonic, e-mail or fax submissions will not be considered.

SOQs will not be publicly opened.

4.3 Page Limit and Format

(a) Page Limit

The page limit shall not exceed that shown in Appendix D (Format and
Organization for Statement of Qualifications) (front and back covers, title page,
table of contents, and tabs do not count as pages). Documents required as
attachments in the RFQ shall not be counted against the Proposer’s page limit.

(b) Submission Format

Proposers must submit one PDF containing the SOQ. The electronic files must be
1) (i) an Adobe Acrobat PDF file format, (ii) readable and not corrupt and (iii)
combined in one file and bookmarked, and 2) labeled as follows:

mailto:Ziegler_Reservoir_Enhacement@swsd.org
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[Proposer’s Name] SOQ [MM.DD.YY of due date] CMGC for Ziegler Reservoir
Enhancement

(c) Format of Materials

Except as permitted in Section 4.7(b)(i), provide 8 ½” x 11” format, using 10 point
or larger font size, single space, with a cover sheet. Within the file, provide a title
page identifying the Proposer’s name, address, EIN, contact person’s name,
telephone number, e-mail, and fax number, if applicable, and contact information
of person able to contractually bind Proposer. Provide consecutive page
numbering throughout the file. Provide a full table of contents at the beginning of
the file that follows RFQ – Response Table of Contents provided in Appendix D
(Format and Organization for Statement of Qualifications). Provide bookmarked
sections. In the footer of each page within the document, provide the name and
address of the Proposer, the volume number (if any), and date submitted.

4.4 Content of SOQ Generally

(a) Outline of SOQ

An outline of the required format for the SOQ is provided in Appendix D (Format
and Organization for Statement of Qualifications). Required forms for the SOQ are
contained in Appendix E (SOQ Forms). Any material modification to the forms may
result in the SOQ being declared non-responsive. Proposers must submit all
required information specified in this RFQ. Any information provided in the SOQ
that the Proposer considers proprietary must be clearly marked as such and easily
separated from the submission. Unmarked information will be considered in the
public domain.

(b) Brief & Concise Information

Proposers should provide brief, concise information that addresses the objectives
and the requirements of the RFQ consistent with the evaluation factors described
herein. Lengthy narratives containing extraneous information are discouraged.

4.5 Fundamental Qualifications (Pass/Fail)

The purpose of Pass/Fall evaluation is to establish the fundamental qualifications of
each Proposer, including team structure, level of commitment to the Program Goals,
workforce/resource capacity, insurance, and bonding capacity to meet the expected
requirements for the Project, employment practices, and teaming agreements.
Satisfaction of these fundamental qualifications are necessary to meet the pass/fail
criteria described in Section 5.4 (Pass/Fail SOQ Evaluation Factors).

(a) Submission Requirements

(i) Cover Letter. The cover letter provided by the Proposer is required to contain
the following information, but may also include additional information about
the Proposer’s CMGC Team:

1) Identification and full contact information for the person(s) authorized to
contractually bind the Proposer;
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2) E-mail addresses for the Proposer’s Designated Representative and up to
two additional points of contact. Correspondence related to the RFQ will
be delivered to these e-mail addresses only.

3) Contact information through which potential subcontractors seeking
business opportunities with the Proposer on this Project may contact the
Proposer about such opportunities. The District will include this contact
information with the Shortlist announcement on its website.

4.6 Project Past Performance/Experience (Tab 1)

The following information is to be provided in Tab 1 and will be evaluated by the section
committee.

(a) Project Past Performance/Experience Evaluation Criteria

(i) Recent and Relevant Project Experience

“Relevant Projects” are defined as those projects included in the SOQ Tab 1
which satisfy each of the “Required Experience” from Section 4.6(b)(i) plus at
least one of the “Desirable Experience” criteria established in Section 4.6(b)(ii)
below and which help demonstrate the Proposer’s and its CMGC Team
member’s capability of delivering the Program Goals.

(ii) A Proposer’s and its Major Participant’s past performance in delivering
successful Relevant Projects. Relevant Projects included in an SOQ that (1)
are currently on track to be completed, or were successfully completed (within
the past ten years), on-time and on-budget or (2) (a) received an award or (b)
utilized best practices proliferated by major industry associations specializing
in CMGC or outreach, will in each case be given additional consideration.

(iii) CMGC Team Experience Working Together

A Proposer’s CMGC Team’s recent and Relevant Project experience working
together on successful projects within the past 10 years. For projects where
CMGC Team members worked together, the District will evaluate how
collaboratively the team worked together during design and construction.

(iv) Required Experience vs. Desirable Experience Scoring

For purposes of Tab 1, “Required Experience” is mandatory and may serve
as a basis for deeming a Proposer disqualified. “Desirable Experience” is not
mandatory but is strongly recommended to be included in a Proposer’s SOQ.
For purposes of evaluating the SOQs, Proposers are not required to include
Relevant Projects satisfying all criteria for “Desirable Experience” in order to
receive full credit in the SOQ evaluation for their past performance. However,
Proposers can maximize their SOQ scores by submitting CMGC Teams that
satisfy both the “Required Experience” and as much of the “Desirable
Experience” as is deemed relevant to achieving the Program Goals.

(b) Project Past Performance/Experience - Submission Requirements / Evaluation
Criteria
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Proposers must only describe five (5) projects to demonstrate satisfactory
Required Experience and Desirable Experience using the Project Profile Form
found in Appendix D-3 (Project Profile Form). On each Project Profile Form
provided for this Tab 1, highlight only Tab 1 Evaluation Criteria. Each Project
Profile Form must provide a brief description of the CMGC Team’s collaborative
approach to CMGC, including:

¶ interactions within the CMGC Team and with the client during design; and

¶ the role and interaction between the design team and the construction team
during design and construction of the projects.

Images may be included in the Project Profile Form. However, no additional pages
will be allotted for images.

(i) Required Experience

The Builder must show prior experience in successfully completing at least
one CMGC project and;
interface with multiple stakeholders, including the community and regulatory
agencies and/or significant third parties operating in and around the applicable
facility’s site.

(ii) Desirable Experience

Additional desired experience, which may include experience of members of
a CMGC Team that will have a significant role in the performance of the Work,
includes projects that have one or more:

¶ Demonstrated excellence in design, construction and project delivery;

¶ Demonstrated alternative delivery experience

¶ Ability to perform drone surveys to track weekly quantities with high
resolution aerials

¶ Demonstrated experience with reinforced concrete intake tower
construction

¶ Demonstrated experience with soil compaction on jurisdictional dams

¶ An EMR Rating of 1.0 or better

¶ complex construction on a severely constrained project site;

¶ use of GMP contract form;

¶ experience working in the District

(c) Project Evaluation Forms

For every Project Profile Form (Appendix D-3 (Project Profile Form)) included in
Tab 1, Proposers must include a Project Evaluation Form (Appendix D-4 (Vendor
Evaluation Form)) following the Project Profile Form (Appendix D-3 (Project Profile
Form).
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Include only one form for each project. All Project Evaluation Forms should be
completed and signed by the owner or owner’s agent for each project.

In lieu of the Project Evaluation Form, Proposers may submit the last available
evaluation they have from the owner, owner’s agent or client for the project
considered. Performance evaluations must highlight the role and impact a CMGC
Team member provided on the project.

4.7 CMGC Team Key Personnel Organization Chart (Tab 2)

Each Proposer’s SOQ Tab 2 will be evaluated based on:

(a) CMGC Team Key Personnel Evaluation Criteria

(i) Team Introduction and Organization Chart

Proposers will be evaluated based on the Proposer’s CMGC Team structure,
roles of the members of its CMGC Team, responsibilities and functional
relationships, capability to perform assigned responsibilities and the
Proposer’s rationale for selecting the team structure relative to delivering the
Program Goals.

(b) Submission Requirements

(i) Team Introduction and Organization Chart

Provide a narrative clearly identifying Major Participants and introducing Key
Personnel and provide an organization chart showing the team structure and
relationship. There is no role requirement for the leadership of the team. The
organizational chart may be presented on one (1) 11”x17” page.

Other than the CMGC Project Executive, none of the individuals proposed as
Key Personnel are required to be employees, officers, or principals of the
Proposer or its Principal Participants (i.e., Key Personnel, other than the
CMGC Project Executive, may be Subcontractors).

4.8 Financial Information (Tab 3)

(i) Financial Questionnaire. Provide a completed Financial Questionnaire.
Minimum requirements for gross revenue and working capital are noted in the
Financial Questionnaire. Use the form provided in Appendix D-2 (Financial
Questionnaire).

4.9 Required Forms (Tab 4)

(i) Acknowledgment of receipt of Addenda. List the Addendum number and
date issued and attach each Addendum cover page signed by the Proposer,
using the form provided in Appendix D-5 (Acknowledgement of Addenda
Form). The entire Addendum should not be included in the SOQ submission.

(ii) Letter from Surety. Submit a letter from the Proposer’s surety,
acknowledging the surety’s awareness of the Proposer’s participation in the
solicitation for the Project and identifying the Proposer’s or each Principal
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Participant’s available bonding capacity. The letter should also acknowledge
the surety’s willingness to participate in discussion, if any, relating to bonding
requirements for the Projects and surety’s willingness to provide the bonds for
the Proposer in connection with the Project as agreed to during the RFP
period. If available, the Proposer should provide a potential solution to meet
the anticipated bond requirements as stated in Appendix H (Form of CMGC
Agreement) that provides the best protection for the District. The District
recognizes that large, unique projects may require creative solutions to meet
bonding coverage requirements. The District is considering all options,
including phased bonding, and will discuss specific solutions with the Short
Listed Proposers. Surety requirements include:

1) the surety company or companies providing the letter must be
(a) approved by the District; (b) authorized to do business in the State of
Colorado; and (c) on the current list of certified surety bond companies
provided by the Department of the Treasury of the United States; and

2) if the Proposer is or will be a joint venture, and only one party intends to
provide the applicable surety indemnity for the bond, provide a complete
explanation with confirmation from the surety.

(iii) Legal Structure. Describe the Proposer’s legal structure (e.g., joint venture,
limited liability company, or other). If a joint venture, provide (1) a copy of the
executed joint venture agreement (if available), or (2) a copy of the executed
letter of intent to joint venture. If the Proposer’s organization has not yet been
formed, information regarding the future legal structure and organization must
be provided in a manner that will allow the District to determine whether the
future organization will be legally capable of entering into a CMGC Agreement
and to meet applicable requirements once it is formed. Prior to the award, the
Selected Proposer, in the event that it is a foreign entity, i.e., not formed in
Colorado State, must be authorized to do business in Colorado State. There
is no role-requirement for the leadership of the CMGC Team.

(iv) Teaming Agreement. A teaming agreement is an arrangement between two
or more Persons to perform on a specific contract. Provide a description of
the Proposer’s teaming agreement or, at minimum, the Proposer’s letter of
intent to team. Provide information that is similar to that of the AIA-AGC
CMGC Teaming Checklist or the DBIA Teaming Checklist. A Proposer may
use the teaming agreements or other agreements that are specifically
developed for its CMGC Team. Include the Major Participants, key trade
partners, and other key Subcontractors or key trade Subcontractors in the
teaming agreement.

(v) Safety Questionnaire. Provide a completed Safety Questionnaire. Use the
form provided in Appendix D-1 (Safety Questionnaire). Any Experience
Modification Rate greater than 1.1 may be considered non-responsive.

(vi) Conflicts of Interest. Provide a description of any known or potential
Conflicts of Interest.
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5. SOQ Evaluation Process

5.1 Evaluation Objectives

The objective of this RFQ is to create a Shortlist of the most highly qualified CMGC
Teams with the general capability (quality of SOQ responses, financial and
management capacity), and past performance necessary to successfully undertake and
complete the Work for this Project. Only CMGC Teams who demonstrate the capability
to complete the Work in its entirety for the Project will be considered eligible to be
included on a Shortlist. The CMGC for the Project will have primary responsibility to
perform all Work necessary to plan, construct, manage, control, and commission a fully
functional water storage facility and to complete the Work for the Project on, or ahead
of, schedule and within the Contract Price.

5.2 Selection Committee

The District has established a selection committee, which will be responsible for
evaluating the SOQs, shortlisting Proposers, and subsequently evaluating Proposals
and making a recommendation as to the Selected Proposer. Proposals may also be
reviewed by the District and other District agencies, including but not limited to
Stakeholders, and members of the District’s Consultant Support Team.

5.3 Review and Evaluation of the SOQ

(a) Eligibility

In order to be eligible for evaluation, SOQs submitted in response to this RFQ must
include information addressing each pass/fail evaluation factor identified in this
RFQ.

(b) Evaluation Generally

Evaluation of the SOQs will be based on information submitted in the SOQs or
otherwise available to the District and will involve (i) first evaluating whether an
SOQ has passed all the pass/fail evaluation factors in Section 5.4 (Pass/Fail SOQ
Evaluation Factors) and (ii) subsequently evaluating an SOQ against the
qualitative evaluation factors in Section 5.5 (Qualitative Evaluation Factors). The
pass/fail evaluation factors in Section 5.4 (Pass/Fail SOQ Evaluation Factors) and
the qualitative evaluation factors in Section 5.5 (Qualitative Evaluation Factors) are
of importance to the District and in addition to providing a basis for evaluating the
SOQs are provided to assist Proposers in organizing their CMGC Teams and
preparing their SOQ to satisfy areas of importance to the District.

(c) Self-Contained SOQ

CMGC Teams should note that the SOQ must be self-contained and therefore all
the information necessary to allow the selection committee to make a complete
and comprehensive evaluation must be contained within the CMGC Team’s SOQ.
CMGC Teams should not assume that any SOQ reviewer will have previous
knowledge of the CMGC Team, its Major Participants, or its Key Personnel.
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5.4 Pass/Fail SOQ Evaluation Factors

Only if a CMGC Team passes all the following pass/fail evaluations, will it’s SOQ be
further evaluated using the qualitative evaluation factors detailed in Section 5.5
(Qualitative Evaluation Factors). If any item identified as pass/fail in this RFQ is scored
as fail, the entire SOQ may be disqualified. Each SOQ’s pass/fail rating will be based
on the following criteria:

(a) Legal

Demonstration of the CMGC Team’s legal capability to enter into a contractual
relationship with the District and a declaration of willingness to do so;

(b) Financial

Demonstration of the CMGC Team’s and each Principal Participant’s capability to
have a sufficient balance sheet to satisfy contingent liabilities under a market-
standard CMGC Agreement and to provide required bonds, insurance and
guarantees and to meet other financial requirements of undertaking and
completing the Work;

(c) Capacity

Demonstration of workforce / resource capacity to timely and successfully
complete the Work, considering current, committed and potential workload.

(i) Any Proposer participating in the other procurements must describe its plan
to simultaneously perform multiple projects of this size;

(d) Compliance with RFQ & Satisfaction of Fundamental Requirements

(i) Proper identification of each Major Participant; and

(ii) Proper submittal of all required submittals, forms and information in
accordance with this RFQ, including satisfaction of the fundamental
requirements in Section 4.5 (Fundamental Qualifications (Pass/Fail)) and any
“Required Experience” identified in Section 4 (SOQ Submission
Requirements) of this RFQ;

(e) Vendor Integrity

Determination that the Principal Participants possess a satisfactory record of
business integrity.

(f) Legal Compliance Requirements

A Proposer’s CMGC Team’s ability to comply with the provisions of Title 32-1-1805
of the Colorado Revised Statutes Title 32 and past record of compliance with
applicable Labor Law. Material past non-compliance with any such requirements
may warrant the District’s disqualification of any Proposers.

5.5 Qualitative Evaluation Factors

The qualitative evaluation factors to be evaluated against each SOQ and their
associated weightings are:
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RFQ Weighted Criteria

Tab Item Description Weighting

1 Project Past Performance/Experience 50 percent

2 CMGC Org Chart 25 percent

3 Financial Stability 20 percent

4 Local Knowledge and Experience 5 percent

Total 100 percent

5.6 Requests for Clarification by the District

(a) Generally

A Proposer must provide accurate and complete information to the District. If
information is not accurate and complete, the Proposer’s SOQ may be considered
non-responsive. If the information provided requires clarification, the District will
notify the Proposer and request that the clarification be submitted within twenty-
four hours, or another time period deemed appropriate by the District. Proposers
will not be allowed to participate further in the procurement unless and until all
required information is provided. Any insufficient statements or incomplete
affidavits may be returned directly to the Proposer by the District with notations of
the insufficiencies or omissions and may be accompanied by a request for
clarifications and/or submittal of corrected documents. If a response is not provided
within the time frame specified by the District, the Proposer’s SOQ may be
declared non-responsive.

(b) Responses to Requests for Clarifications

Responses to the District requests for clarification must be limited to answering the
specific information requested by the District and must be submitted to the
District’s Designated Representative by e-mail no later than the deadline specified
in the District’s request for clarification.

(c) Interviews

The District does not anticipate conducting interviews during the RFQ shortlisting
period but reserves the right to do so. If the District elects to conduct interviews,
the Proposers will be notified by e-mail.

5.7 Minor Non-Compliance

(a) The District may waive technical irregularities in the form of a Proposer’s SOQ that
do not substantively alter the information provided; however, any other non-
compliance may cause the District to deem an SOQ and Proposer disqualified.

(b) Additionally, a Proposer’s compliance with the required SOQ format and
organization in this RFQ may also be considered by the District as part of any
qualitative evaluation score rendered in accordance with this Section.
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5.8 Shortlist

The District’s decision regarding which CMGC Teams will be included on the Shortlist
will be final. By submitting an SOQ in response to this RFQ, each Proposer expressly
waives any right to challenge, protest, or appeal the District’s Shortlist determination or
any other decision made by the District in connection with this procurement, except to
the extent any such right is expressly required by applicable Colorado law and cannot
be waived.Error! Reference source not found. Persons and entities participating in
this RFQ will be deemed to have accepted this condition and other requirements of this
RFQ.
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6. The District’s Rights and Disclaimers

6.1 The District’s Rights

The District may investigate the qualifications of any Proposer under consideration,
including CMGC Team members, may require confirmation of information furnished by
a Proposer, and may require additional evidence of qualifications to perform the Work
described in this RFQ. Proposers must cooperate fully with the District. Failure to
cooperate fully may result in disqualification of the Proposer from this RFQ. the District
reserves the right, in its sole and absolute discretion, to:

(a) Reject any or all SOQs;

(b) Issue a new RFQ;

(c) Cancel, modify or withdraw this RFQ;

(d) Issue Addenda, supplements and modifications to this RFQ;

(e) Modify the RFQ process (subject to the notice and extension requirements in this
RFQ);

(f) Terminate the procurement at any time and for any reason;

(g) Appoint a selection committee and/or evaluation teams and selection official to
review SOQs, and seek the assistance of outside experts, including the Consultant
Support Team, in the SOQ evaluation;

(h) Approve or disapprove the use of any member of a CMGC Team and/or
substitutions and/or changes in SOQs;

(i) Revise and modify, at any time before the SOQ Due Date, the factors it will
consider in evaluating SOQs and to otherwise revise or expand its evaluation
methodology. the District will post any such revisions or modifications on the
District’s website. the District may extend the SOQ Due Date if such changes are
deemed by the District, in its sole discretion, to be material and substantive;

(j) Hold meetings and exchange correspondence with the Proposers responding or
intending to respond to this RFQ to seek an improved understanding and
evaluation of the SOQs;

(k) Seek or obtain data from any source that has the potential to improve the
understanding and evaluation of the SOQs;

(l) Waive minor weaknesses, minor informalities and minor irregularities in SOQs;

(m) Disqualify any Proposer whose conduct/and or SOQ fails to conform to the
requirements of this RFQ;

(n) Seek clarification of and revisions to SOQs;

(o) Direct Proposers to submit modifications addressing subsequent RFQ
amendments;
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(p) Require clarification at any time during the procurement process and/or require
correction of arithmetic or other apparent errors for the purpose of assuring a full
and complete understanding of a Proposer’s SOQ and/or to determine a
Proposer’s compliance with the requirements of this RFQ;

(q) Disqualify any Proposer that changes its SOQ without the District written approval;

(r) Remove or add a Shortlisted Proposer or change the Selected Proposer;

(s) Allow a competing Proposer to add or remove a CMGC Team member with or
without the District notifying the other Proposers;

(t) Modify or adjust any aspect of the procurement process, as the District determines
is reasonably necessary, in its sole and absolute discretion; and/or

(u) Refuse to consider an SOQ or reject an SOQ if such refusal or rejection is based
upon, but not limited to, the following:

(i) Failure on the part of the Proposer or a Principal Participant, or Subcontractor
deemed significant to Proposer’s SOQ to pay, satisfactorily settle, or provide
security for the payment of claims for labor, equipment, material, supplies, or
services legally due on previous or ongoing contracts with the District (or any
other District agency);

(ii) Default on the part of the Proposer or a Principal Participant, or Subcontractor
deemed significant to Proposer’s SOQ, under previous contracts the District
(or any other District agency);

(iii) Unsatisfactory performance by the Proposer or a Principal Participant, or
Subcontractor deemed significant to Proposer’s SOQ under previous
contracts with the District (or any other District agency);

(iv) Issuance of a notice of debarment or suspension to the Proposer, a Principal
Participant, or Subcontractor deemed significant to Proposer’s SOQ;

(v) Submittal by the Proposer of more than one SOQ for the same work under
the Proposer’s own name or under a different name;

(vi) Existence of a conflict of interest or evidence of collusion between a
prospective Proposer or any member of a CMGC Team and other Proposer(s)
or member of their CMGC Team in the preparation of an SOQ or Proposal for
any the District project;

(vii) Uncompleted work or default on a contract in another jurisdiction for which the
prospective Proposer or a Major Participant is responsible, which in the
judgment of the District might reasonably be expected to hinder or prevent the
prompt completion of additional work if awarded;

(viii) Failure on the part of a Principal Participant to submit and certify the online
application prior to the SOQ Due Date; and/or

(ix) Submittal by the Proposer of an SOQ that contains any false information or
statements, or references to any documents that have been proven to be
falsified.
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This RFQ does not commit the District to advance to RFP Phase or enter into a CMGC
Agreement, nor does it obligate the District to pay for any costs incurred in preparation
and submission of the SOQs or in anticipation of the CMGC Agreement. By submitting
an SOQ, a Proposer disclaims any right to be paid for such costs.

In no event shall the District be bound by, or liable for, any obligations with respect to
the Work until such time (if at all) as the CMGC Agreement, in form and substance
satisfactory to the District, has been executed and authorized by the District and
approved by all required parties and then, only to the extent set forth therein.

6.2 The District’s Disclaimers

In issuing this RFQ and undertaking the procurement process contemplated hereby, the
District specifically disclaims the following:

(a) Any obligation to Shortlist any Proposer, issue a subsequent RFP, award, or
execute a CMGC Agreement pursuant to a subsequent RFP; and

(b) Any obligation to reimburse Proposer for any costs it incurs under this RFQ.

(c) Nothing contained in this RFQ is intended to modify, limit, or otherwise constrain
the process or commit the District, the District, or any other entity, to undertake any
action with respect to this procurement, including selection of a CMGC or the Work.

In submitting an SOQ in response to this RFQ, the Proposer is specifically
acknowledging these disclaimers.

This RFQ and the procurement process described herein do not constitute a contract or
an offer to contract and shall not create any contractual, quasi-contractual, or other legal
rights or obligations on the part of the District. By participating in this procurement, each
Proposer acknowledges and agrees that (i) no contract shall exist between the District
and any Proposer unless and until a CMGC Agreement is duly executed by all required
parties, (ii) the District may terminate or modify this procurement at any time for any
reason without liability to any Proposer, (iii) all costs incurred by Proposers in connection
with this procurement are at the Proposer’s sole risk and expense, and (iv) the District
shall have no obligation to negotiate or enter into any agreement with any Proposer.
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7. Public Policy and Legal Requirements

7.1 Equal Employment Opportunity

The Work is subject to the requirements of applicable federal, state, and local equal
employment opportunity laws and regulations. No agreement will be awarded unless
and until these requirements have been complied with in their entirety. The CMGC Team
must also agree that it:

(a) Will not discriminate unlawfully against any employee or applicant for employment
because of race, creed, color, national origin, sex, age, disability, marital status,
sexual orientation or citizenship status with respect to all employment decisions
including, but not limited to, recruitment, hiring, upgrading, demotion, downgrading,
transfer, training, rates of pay or other forms of compensation, layoff, termination,
and all other terms and conditions of employment;

(b) Will not discriminate unlawfully in the selection of subcontractors on the basis of
the owners’, partners’ or shareholders’ race, color, creed, national origin, sex, age,
disability, marital status, sexual orientation, or citizenship status;

(c) Will state in all solicitations or advertisements for employees placed by or on behalf
of the CMGC that all qualified applicants will receive consideration for employment
without unlawful discrimination based on race, color, creed, national origin, sex,
age, disability, marital status, sexual orientation or citizenship status, and that it is
an equal employment opportunity employer;

(d) Will send to each labor organization or representative of workers with which it has
a collective bargaining agreement or other contract or memorandum of
understanding, written notification of its equal employment opportunity
commitments under applicable law;

(e) Will furnish before the CMGC Agreement is awarded all information and reports
including an Employment Report which are required by applicable equal
employment opportunity laws and regulations; and

(f) Will permit the District to have access to all relevant books, records, and accounts
for the purposes of investigation to ascertain compliance with such rules and
regulations.

7.2 Professional Licensing and Registration

The District does not intend to contract for, pay for, or receive any design services which
are in violation of any professional licensing laws. Professional services regulated by
Colorado law must be performed and stamped and sealed, where appropriate, by a
professional licensed in accordance with Colorado professional licensing requirements.
References in this RFQ, subsequent RFP, and contract documents to the CMGC’s
responsibilities or obligations to “perform” the design portions of the work are deemed
to mean that the CMGC must “furnish” the design for the Work via designated firms and
individuals holding appropriate licenses.
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Prior to the CMGC Agreement execution, all Persons participating in the CMGC
Agreement, including those members of the Proposer’s team responsible for leading
the design and construction services for the Work, must obtain all certificates of
authorization, licenses, registrations and any other requirements under applicable law,
to conduct business in the State of Colorado and perform the Work required under the
CMGC Agreement, including proposing and carrying out a contract consistent with the
laws of the State of Colorado.

7.3 Authority to Issue RFQ

This RFQ is issued pursuant to the District’s authority under applicable Colorado law
governing special district procurement including the Integrated Delivery Method for
Special District Improvements Act, CRS 32-1-1801 et seq. As a result, any requirements
expressly provided in applicable Colorado law are also expressly requirements in this
RFQ Phase and any subsequent RFP Phase.
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8. Compliance With Applicable Laws

In connection with this RFQ and the CMGC Agreement, Proposers shall comply with all
applicable laws in all aspects in connection with the procurement process for this Project and
the performance of the CMGC Agreement.

This RFQ, the procurement process, and any resulting CMGC Agreement shall be governed
by and construed in accordance with the laws of the State of Colorado, without regard to its
conflict of laws principles. Any legal action or proceeding arising out of or relating to this
procurement or the CMGC Agreement shall be brought exclusively in the state courts located
in Pitkin County, Colorado, and each Proposer, by submitting an SOQ, irrevocably consents
to the exclusive jurisdiction and venue of such courts.
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“Addenda” or “Addendum” means written supplemental additions, deletions, and modifications
to the provisions of the RFQ or RFP (where applicable) issued by the District, after the date of
issuance.

“Builder” means the Major Participant with overall responsibility for performance of the
construction work necessary to deliver the Project.

“Collaborative Dialogue Meetings (CDMs)” - an interactive discussion amongst the CMGC, the
District and its consultants and the Project stakeholders, who are working together to achieve the
Project goals. These meetings serve to share a sense of purpose amongst team members and
inform each individual on what needs to be worked on next, to achieve collective success.

“Conflicts of Interest” means that a Person or organization had or has relations with Persons:
(1) engaged or is engaging in activities; or (2) performed or is performing services, for the District
or another entity concerning the Project or a related project, that afford such Person or
organization or any CMGC Team a competitive advantage or that might otherwise impair the
Person or organization’s objectivity, or that render such Person or organization unable, or
potentially unable, to render impartial assistance, performance or advice to any CMGC Team.

“Consultant Support Team” is defined in Section 3.3 (The District’s Consultant Support Team).

“Contract Documents” means the documents identified as such in the CMGC Agreement,
including all performance security instruments, the CMGC Proposal, the final design documents,
and provisions required by law to be inserted in the CMGC Agreement whether actually inserted
or not.

“Contract Price” is defined in Appendix H (Form of CMGC Agreement).

“Day” or “Days” means calendar days unless otherwise specifically noted to mean business
days.

“CMGC Team” means Principal Participants, Major Participants, Subcontractors, and all other
Persons making up the team and acting on behalf of, or at the direction of, a Proposer or the
CMGC, as applicable necessary to perform the Work.

“CMGC” means a project delivery methodology by which a single CMGC has responsibility for
the construction of a project under a CMGC build agreement.

“CMGC Agreement” or “CMGCA” means the written agreement between the District and the
CMGC setting forth the obligations of the parties with respect to the performance of the Work, the
furnishing of labor and materials, and the basis of payment, and including all provisions required
by law to be inserted in the CMGC Agreement whether actually inserted or not.

“CMGC” means the Person selected pursuant to the RFP that enters into the CMGC Agreement
with the District to conduct the Work for the Project, including the construction, and other required
services identified in the Project Requirements.

“Early Works” means the infrastructure, demolition, design, and construction work being
performed by the District or the District contractors in advance of commencement of construction
of any of the Work.

“Final Proposal” is defined in Appendix H (Form of CMGC Agreement).

“GMP” means a guaranteed maximum price.
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“Indicative Documents” means documents that serve as an indication of a concept that
addresses the programmatic goals of the Project, budget; and complies with requirements of local
building and zoning codes.

“Initial Target Price” is defined in Appendix H (Form of CMGC Agreement).

“Key Personnel” means the individuals identified in the table in Section 4.7(c) (Description of
Key Personnel Roles) and those additional individuals that may be designated as such in a
subsequent RFP or by the District’s designated project manager at a later date.

“Major Participant” means the Proposer, each Principal Participant, the Design-Lead (Firm), the
Designer-of-Record (Firm), and the Builder.

“Person” means any individual, firm, corporation, company, sole proprietorship, limited liability
company (LLC), joint venture, voluntary association, partnership, trust, unincorporated
organization, or other legal entity.

“Principal Participant” means any of the following entities:

1. The Proposer;
2. If the Proposer is a partnership, joint venture, or limited liability company, any general partner

or any member of the partnership, joint venture, or LLC; and/or
3. Any Equity Participant.

Colorado Revised Statutes Title 32 governs the establishment and operation of special districts
in Colorado, including construction and procurement authority.

“Program Goals” is defined in Section 1.2 (District Goals).

“Proposal” means the proposal submitted by a Proposer in response to an RFP, including any
revisions thereto. If the RFP requests submittal of best and final offers, the term “Proposal” means
the best and final offer submitted by the Proposer, including any revisions thereto.

“Proposer” means the Person submitting an SOQ in response to this RFQ or a Proposal in
response to an RFP.

“Proposer’s Designated Representative” is defined in Section 3.2(b) (Proposer Designated
Representative).

“Relevant Projects” is defined in Section 4.6(a)(i) (Recent and Relevant Project Experience).

“Request for Proposals” or “RFP” means a written solicitation, including all Addenda thereto,
seeking Proposals to be used to identify the Proposer offering the best value to the District for the
Project. The RFP will be issued only to Persons who are on the Shortlist for the Project.

“Request for Qualifications” or “RFQ” means this written solicitation, including all Addenda
thereto, issued by the District seeking SOQs in order to identify and Shortlisted Proposers to
receive an RFP for the Project.

“Scope of Work” the work to be performed issued with the RFP with respect to each Facility.

“Selected Proposer” means the Proposer whose Proposal in response to the RFP is found to
provide the best value to the District for the Project.



Snowmass Water and Sanitation District Appendix A: Abbreviations and Definitions

Request for Qualification A-3

“Shortlist” means each list of Proposers that the District determines are the most highly qualified
Proposers for delivery of the Project, based on an evaluation of the SOQs submitted by such
Proposers.

“Shortlisted Proposers” means the Proposers that have been Shortlisted.

“SOQ Due Date” is defined in Section 2 (RFQ Procurement Process).

“State” means the State of Colorado.

“Statement of Qualifications” or “SOQ” is defined in Section 1.1 (Purpose).

“Subcontractor” means a subcontractor of the CMGC or other entity on a CMGC Team.

“Work” means all of the administrative, demolition, design, engineering, utility support services,
procurement, legal, professional, manufacturing, supply, installation, construction, supervision,
management, testing, verification, labor, materials, equipment, maintenance, warranty,
documentation, and other duties and services to be furnished and provided by the CMGC as
required by the Contract Documents, including all efforts necessary or appropriate to achieve final
acceptance of the Project and to fulfill the CMGC’s warranties.  In certain cases, the term is also
used to mean the products of the Work.

END
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Snowmass Water and Sanitation District Appendix B: Project Description Appendix

Request for Qualification B-1

Ziegler Reservoir Enhancement

Project Description

ÂƖĲр9ŸŰƚƣƖƨĦƣŔŸŰШÉĲƖƻŔĦĲƚ

¶ ÑŸƽŰШŸŉШÉŰŸƽůċƚƚШéŔũũċŊĲШÂĲƖůŔƣƣŔŰŊШ9ŸŸƖĬŔŰċƣŔŸŰ
¶ ÂŔƣťŔŰШ9ŸƨŰƣǃШxċŰĬШÖƚĲШÂĲƖůŔƣƣŔŰŊШ9ŸŸƖĬŔŰċƣŔŸŰ
¶ ?ĲŰƻĲƖШ~ƨƚĲƨůШŸŉШ ċƣƨƖĲШċŰĬШÉĦŔĲŰĦĲШы?~ ÉьШ9ŸŸƖĬŔŰċƣŔŸŰ
¶ ƚƓĲŰШÉťŔŔŰŊШ9ŸůƓċŰǃШ9ŸŸƖĬŔŰċƣŔŸŰ
¶ ÂƖĲр9ŸŰƚƣƖƨĦƣŔŸŰШÂũċŰŰŔŰŊ
¶ ΟΜӖЯШΣΜӖШċŰĬШΦΜӖШ9ŸŰƚƣƖƨĦƣċĤŔũŔƣǃШÅĲƻŔĲƽШċŰĬШÅŔƚťШÅĲĬƨĦƣŔŸŰШÅĲĦŸůůĲŰĬċƣŔŸŰƚ
¶ ΟΜӖЯШΣΜӖЯШΦΜӖШċŰĬШ]~ÂШÉĦőĲĬƨũŔŰŊ
¶ ΟΜӖЯШΣΜӖЯШΦΜӖШċŰĬШ]~ÂШ9ŸƚƣШEƚƣŔůċƣĲƚ
¶ ÅĲĦŸůůĲŰĬШÂƖĲр9ŸŰƚƣƖƨĦƣŔŸŰШìŸƖťШÂċĦťċŊĲƚ
¶ 9ŸŸƖĬŔŰċƣĲШcĲċũƣőШċŰĬШÉċŉĲƣǃШìŸƖťƓũċŰШŉŸƖШ?~ ÉЯШÉìÉ?ШċŰĬШ E9§~

9ŸŰƚƣƖƨĦƣŔŸŰШÉĲƖƻŔĦĲƚ

¶ ?ĲƽċƣĲƖŔŰŊШċŰĬШìċƣĲƖШ~ċŰċŊĲůĲŰƣШĬƨƖŔŰŊШ9ŸŰƚƣƖƨĦƣŔŸŰ
¶ ÂƖĲƓċƖĲШÉƓŸŔũШ ƖĲċƚШŸŰШÉŰŸƽůċƚƚШÉťŔШ ƖĲċ
¶ ÅĲũŸĦċƣĲШċƓƓƖŸǂŔůċƣĲũǃШΝЯΞΜΡ ŉƣШŸŉ ÉĲƽĲƖШÂŔƓĲШŸŰШÉŰŸƽůċƚƚШÉťŔШ ƖĲċ
¶ ÅĲũŸĦċƣĲШċƓƓƖŸǂŔůċƣĲũǃШΡΠΜШŉƣШŸŉШőŔŊőрƓƖĲƚƚƨƖĲШŊċƚШũŔŰĲШŸŰШÉŰŸƽůċƚƚШÉťŔШ ƖĲċ
¶ ÂƖĲƓċƖĲШċŰĬШŔůƓũĲůĲŰƣШÉƣŸƖůƽċƣĲƖШÂƖĲƻĲŰƣŔŸŰШÂũċŰШŉŸƖШÅĲƚĲƖƻŸŔƖШċŰĬШÉƓŸŔũШ ƖĲċƚ
¶ ÅĲƻĲŊĲƣċƣŔŸŰШŸŉШƖĲƚĲƖƻŸŔƖШċƖĲċШċĤŸƻĲШŰŸƖůċũШƽċƣĲƖШũĲƻĲũШċŰĬШƚƓŸŔũШċƖĲċƚ
¶ ?ĲƻĲũŸƓШċŰĬШfůƓũĲůĲŰƣШƣƖċŉŉŔĦШĦŸŰƣƖŸũШƓũċŰ
¶ ~ŸĬŔŉŔĦċƣŔŸŰШŸŉШĲǂŔƚƣŔŰŊШĬċůШĲůĤċŰťůĲŰƣШƣŸĲ
¶ ÅĲůŸƻċũШŸŉШċƓƓƖŸǂŔůċƣĲũǃШΝΦΜЯΥΡΜШĦǃШŸŉШůċƣĲƖŔċũШŉƖŸůШƖĲƚĲƖƻŸŔƖШċŰĬШĬĲƓŸƚŔƣШŸŰ

ƚƓĲŰШÉťŔШ9ŸůƓċŰǃШƓƖŸƓĲƖƣǃ
~ ÑEÅf x é§xÖ~EНы9òь

9x òНxf EÅ ΟΤЯΜΜΜ

É  ?Н  ?Н]Å éEx ΝЯΜΡΜ

9x ò ΥЯΜΜΜ

ÂE Ñ ΠΦЯΥΜΜ

9x òН  ?НÉfxÑ ΦΡЯΜΜΜ

Ñ§Ñ x ΝΦΜЯΥΡΜ



Appendix C: Project Description Appendix Snowmass Water and Sanitation District

B-2 Request for Qualification

¶ 9ŸŰƚƣƖƨĦƣŔŸŰШŸŉШÅĲŔŰŉŸƖĦĲĬШ9ŸŰĦƖĲƣĲШfŰƣċťĲШÉƣƖƨĦƣƨƖĲШċŰĬШĦŸŰĦƖĲƣĲШĲŰĦċƚĲĬШŸƨƣũĲƣ
ĦŸŰĬƨŔƣ

¶ fŰƚƣċũũċƣŔŸŰШŸŉШcǃĬƖċƨũŔĦШÂŸƽĲƖШÖŰŔƣШƽŔƣőШÑőƖĲĲШcǃĬƖċƨũŔĦċũũǃШ§ƓĲƖċƣĲĬШ]ċƣĲƚШŸŰ
fŰƣċťĲШÑŸƽĲƖ

o ÂƖŸƻŔĬĲШĲũĲĦƣƖŔĦċũШƓŸƽĲƖШƚƨƓƓũǃШƣŸШcÂÖШċŰĬШƓƖŸƻŔĬĲШÂx9оÉ9 ? ШŔŰƣĲŊƖċƣŔŸŰ
ƽŔƣőШìÑÂШĦŸŰƣƖŸũШƚǃƚƣĲůƚ

¶ ?ĲůŸũŔƣŔŸŰШŸŉШĲǂŔƚƣŔŰŊШũŸƽШũĲƻĲũШŸƨƣũĲƣШċŰĬШŊċƣĲШũŔŉƣШƚƣƖƨĦƣƨƖĲ
¶ 9ŸŰƚƣƖƨĦƣŔŸŰШƚƨƓƓŸƖƣШŉŸƖШ?~ ÉШĲǂĦċƻċƣŔŸŰШċŰĬШŉŸƚƚŔũШƖĲůŸƻċũ
¶ ìĲĲťũǃШƚƨƖƻĲǃШŸŉШĲǂĦċƻċƣĲĬШůċƣĲƖŔċũШċŰĬШƚƓŸŔũШƓũċĦĲůĲŰƣШƕƨċŰƣŔƣŔĲƚШƨƚŔŰŊШĬƖŸŰĲ

ƣĲĦőŰŸũŸŊǃШƽŔƣőШőŔŊőрƖĲƚŸũƨƣŔŸŰШċĲƖŔċũƚ
¶ ÂƖŸƻŔĬĲШĦũŸƨĬрĤċƚĲĬШƚŸŉƣƽċƖĲШŉŸƖШŉŔũĲШƚőċƖŔŰŊШċŰĬШÅ[fШƣƖċĦťŔŰŊ
¶ ?ċůШƚċŉĲƣǃШĦŸŸƖĬŔŰċƣŔŸŰ

ÂŸƚƣр9ŸŰƚƣƖƨĦƣŔŸŰШÉĲƖƻŔĦĲƚ

¶ ?ĲƻĲũŸƓШ ƚр7ƨŔũƣШ?ƖċƽŔŰŊƚ
¶ ?ĲƻĲũŸƓШ§ƓĲƖċƣŔŸŰШċŰĬШ~ċŔŰƣĲŰċŰĦĲШ~ċŰƨċũШŉŸƖШfŰƣċťĲШÑŸƽĲƖ

Preliminary Project Schedule and Preliminary Budget Ziegler Reservoir Expansion Project

¶ Preliminary Project Schedule

The Snowmass Water and Sanitation District anticipates that a notice to proceed (NTP)
will be issued to the selected CMGC Team in or around Spring/Summer 2027.

¶ Preliminary Budget

Approximately $5.1M - $8.4M

¶ Initial (30%) Plans

The Snowmass Water and Sanitation District has prepared the attached 30% drawings
indicating the anticipated scope.  The plans will be further developed during the Phase 1
following notice to proceed (NTP).
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CONTOUR INTERVAL:MINOR
 MAJOR

100 100 200

SCALE IN FEET

2 FOOT
10 FOOT

CONSULTANT
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804 COLORADO AVE.
Suite 201
GLENWOOD SPRINGS, CO. 81601

www.aecom.com
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ZIEGLER RESERVOIR
SNOWMASS VILLAGE, CO.
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SNOWMASS WATER AND
SANITATION DISTRICT
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ZIEGLER
RESERVOIR

SNOWMASS
VILLAGE

EXISTING GATE LIFT STRUCTURE
TO BE REMOVED

EXISTING LOW LEVEL OUTLET
(INTAKE STRUCTURE)

TO BE REMOVED

LIMIT OF EXISTING RIP RAP
SEE NOTE 1

EXISTING 30" OUTLET
PROTECT IN PLACE

EXISTING ENERGY DISSAPATOR
PROTECT IN PLACE

EXISTING PUMP HOUSE
PROTECT IN PLACE

NOTES:
1.EXCAVATE AND SALVAGE EXISTING RIPRAP (IF PRESENT)

FOR REUSE WHEN IMPACTED BY DEMOLITION.

2.EXISTING 12" FILL LINE TO BE CUT NEAR EXISTING PUMP
HOUSE. PIPE TO RESERVOIR IS TO BE REMOVED AND
STORED WHILE EXCAVATION AND GRADING IS OCCURING.
INSTALL TEMPORARY CAP AT PUMP HOUSE TO PROTECT
THE PIPE DURING CONSTRUCTION.

3.EXISTING DISCHARGE STRUCTURE. MANHOLE BASE AND
RIPRAP TO BE REMOVED, SAVED, AND REINSTALLED PER
ENGINEER'S INSTRUCTION AFTER RESERVOIR BOTTOM HAS
BEEN EXCAVATED AND REGRADED.

SWSD PROPERTY LINE

EXISTING 12" FILL LINE
SEE NOTE 3

EXISTING CONDITIONS AND DEMOLITION PLAN

EXISTING DRIVEWAY

MON.0

MON.1

MON.2

MON.3

MON.4

MON.8

MON.7MON.6

MON.5

MON.9

P-2

P-3

P-1

EXISTING MONUMENT STATUS

ID STATUS
MON.0 PROTECT IN PLACE

MON.1 PROTECT IN PLACE

MON.2 PROTECT IN PLACE

MON.3 PROTECT IN PLACE

MON.4 PROTECT IN PLACE

MON.5 PROTECT IN PLACE

MON.6 PROTECT IN PLACE

MON.7 PROTECT IN PLACE

MON.8 PROTECT IN PLACE

MON.9 PROTECT IN PLACE

EXISTING GATE STEM AND STRUCTURE
TO BE REMOVED

EXISTING
DRIVEWAY

EXISTING 18" HDPE OUTLET PIPE
CUT AND PROTECT AT EXISTING
LOW LEVEL OUTLET STRUCTURE
(APPROX. 5' OF PIPE REMOVAL)

EXISTING PIEZOMETER
STATUS

ID STATUS
P-1 PROTECT IN PLACE

P-2 PROTECT IN PLACE

P-3 PROTECT IN PLACE

EXISTING CLEANOUT

EXISTING STORM DRAIN MANHOLE
PROTECT IN PLACEEXISTING DISCHARGE

STRUCTURE
TO BE REMOVED

N



POINT TABLE

MONUMENT

MON.0

MON.1

MON.2

MON.3

MON.4

MON.5

MON.6

MON.7

MON.8

MON.9

NORTHING

1503917.13

1503791.88

1503712.54

1503625.57

1503528.24

1503432.71

1503473.36

1503479.08

1503568.50

1503585.19

EASTING

2585374.79

2585329.61

2585269.12

2585212.33

2585189.30

2585160.52

2585168.18

2585212.71

2585118.31

2585318.64

ELEVATION

8888.91

8889.00

8889.00

8888.13

8889.29

8891.67

8888.31

8888.42

8863.79

8858.99

DESCRIPTION

STA 0+00 - 10' UPSTREAM

STA 1+00 - 10' UPSTREAM

STA 2+00 - 10' UPSTREAM

STA 3+00 - 10' UPSTREAM

STA 4+00 - 10' UPSTREAM

STA 5+00 - 10' UPSTREAM

SPILLWAY

PUMPHOUSE

LOW LEVEL INLET

DISSIPATOR

8870

8880

8890
8900

8910
8920

8
8
7
0

8880
8890

8900

8910

8
9
2
0

8
8
7
0

8
8
8
0

8
8
8
0

Old Haul Road

Gr
av
el R

o
a
d

New Asphalt Driveway

Pumphouse

18" Fill Line

Fill Structure

Top: 8870.30

1.1'

Cleanout

Limits of 
Rip-Rap

Manhole and Drain

Gate Lift Struct.

Low-Level
Outlet

Gate Stem
Encasement

Energy Dissipator Box

Fill Line
Manhole

C.O.

Spillway
Struct.

R
e
-
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n
e
d
 
D
r
i
v
e
w
a
y

3
0
"
 
O
u
t
l
e
t

Mon. 0

Mon. 1

Mon. 2

Mon. 3

Mon. 4

Mon. 5

P-1

P-3

P-2

Mon. 6
Mon. 7

Mon. 8

Mon. 9

Sta: 5+27.65
O/S 685.22' Rt.

Dam Maintenance 
Easement Boundary

1930 USGLO BRASS CAP
N=1503504.85
E=2584438.55

MON.0

MON.1

MON.2

MON.3

MON.4

MON.5

MON.6 MON.7

MON.8
MON.9

N6
6Á
 1
3'
 5
9.
35
"E

10
22
.9
99

N72
Á 0

8' 
42.

43"
E

936
.15

0

N75
Á 5

7' 
37.

25"
E

856
.15

1

N81Á 
07' 5

6.94"
E

783.1
46
N84Á 39

' 02.50
"E

682.737

N88Á 12' 55.16"E
751.121

S87Á 31' 44.51"E730.313S84Á 17' 38.64"E725.569
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SURVEY CONTROL PLAN

G-04

I/R DATE DESCRIPTION

ISSUE/REVISION

1 05/22/2630% DESIGN

CONSULTANT

AECOM
804 COLORADO AVE.
Suite 201
GLENWOOD SPRINGS, CO. 81601

www.aecom.com

CLIENT

PROJECT
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SNOWMASS VILLAGE, CO.
30% DESIGN DOCUMENTS

PROJECT NUMBER
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SNOWMASS WATER AND
SANITATION DISTRICT

30% PROGRESS SET
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CONSTRUCTION

UTILITY NOTIFICATION
CENTER OF COLORADO (UNCC)

www.uncc.org

(or 1-800-922-1987)
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BEFORE YOU DIG
CALL 811
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RESERVOIR

NOTES:
1.TOPOGRAPHY BASED ON SURVEY PREPARED BY SURVCO,

DATED OCTOBER 31, 2011.

SWSD PROPERTY LINE

SURVEY CONTROL PLAN

CONTOUR INTERVAL:MINOR
 MAJOR

100 100 200

SCALE IN FEET

2 FOOT
10 FOOT

N
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